
There's More Than 
Meets the 

Eye

The Research and Principles that 
Shaped MCCS 



A Mission Drawn From Maine Statute

"Foster community service and volunteerism that 
meets human and environmental needs in Maine."

5MRSA, c.373, 7501:
foster the State's ethic of community service and
volunteerism as a means of meeting critical
~ human, environmental, educational, and public safety 
needs;

serve as the State's liaison regarding national and 
community service and volunteer activities;

foster collaboration among service agencies;

receive gifts and grants, implement statewide
service programs and make subgrants



A Vision Rooted in Research
"Vibrant productive communities with involved 
responsible citizens."

Healthy
(vibrant, 

productive)
 Community

Politics of Substance, 
Performance Government,

Broad Public Interest,  
Focus on Future, 
Problem Solvers, 

Public/Private Partnerships

Common ground sought, 
Common Good prized 

Ideas are focus of  challenges 
(not individuals), 

Community-building Valued

Engaged/Active Citizens, 
Individual Responsibility, 
Interdependence, Respect,

Diversity, Listening,
 "win-win" solutions
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Government As Community-Builder

Fostering vibrant, productive communities

Plays a central role in  
     improving the lives of citizens 
     as well as in piecing together 
     solutions to major social, economic,
     environmental, and political challenges.

Government's Motivation?
   ~ Sustainable Communities
   ~ Vital Local Economies
   ~ Better Outcomes for ....... specific groups
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Convener:
bring groups together to work jointly

Facilitator:
help groups resolve conflicts and reach consensus

Catalyst:
make change happen

Partner:
combine Government resources with others'  

(8)

The Roles of Effective Government

"Vibrant, productive communities..."



The Roles of Engaged Citizens

"...with involved, responsible citizens."

Customers
~ public services meet their needs

Shareholders
~ tax payments are investments in 
   public services and assets
~ expect government to produce results

Issue framers
~ build  vision of the future 
~ identify acceptable strategies to get there
~ serve as advisors, recommending adjustments 



Co-producers of services
~ carry out public services/activities 
   with government

Service quality evaluators
~ assess the performance of 
   public services

Independent "outcome trackers"
~ monitor outcomes on a 
broad range of local issues

(6)

Roles of Engaged Citizens 
(continued)



Why Emphasize Volunteer Service?
Service ...

 a fundamental building block of civil society

"To serve the Community is to Participate
                  in the never-ending process of Community-building." (9)

cultivates as sense of personal and civic responsibility;

"There is abroad in our land a ... notion that we do all
                that is required of us when we make profession of our
                faith in ... good citizenship and abstain from the 
                commission of palpably unpatriotic sins." (5)

"Many leaders do not believe in the capacities of 
communities.... our roles as citizens [have been]
traded in for the right to clienthood and consumer status."
(7)



 Service ...
 is a strategy for solving a range of community problems.

"Community service empowers citizens to become 
                problem solvers, provides them with the resources to
                serve, and establishes the mechanisms for them to 
                identify and solve [local] problems before they 
                become catastrophes."  (9)

 varies in intensity from part-time volunteerism to
 full-time paid service;

"What the [community service] movement can provide
                is the coordination, facilitation, and support 
                that is essential to sustain and fulfill 
                the American voluntary impulse."  (9)

       



Service ...
 when it is well conceived and implemented, can be
 a cost-effective complement to the work of professionals.

"Citizens are left out of the process [of solving problems]
                 until the task becomes too great for 
                 the specialists to manage." (9)

 includes a range of activities performed by 
 different people using different means;

 is a lifelong habit that can be most easily
 acquired early in life;

"Service has the potential to become the catalyst
                to develop the leaders the United States will need to
                prosper ..... It can empower people, young and old, and
                confirm their belief that they can made a difference in 

their own lives and in the future of this nation." (9)

                 



                   
Service ...

 works best when it is community-led and
 government supported;

"Community service recognizes both the 
                 limits of  government solutions and the 
                 value of government resources."  (9)

 is a fundamental American tradition.

"The people who put this country together were
 silversmiths, printers,  planters, sailors,  lawyers,
 merchants...  a whole lot of ordinary working people 
 who had a vision of how  they wanted their country to be...

We still have a lot of work to do ..." (4)



Together, these Nine Traits of Service comprise the

Values and Convictions
of the
Maine Commission for Community Service

and were formally adopted as such in March 2000.
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So, Now you wonder ... 
"What is a State Government Service Commission?"

To explore the State/Federal government partnership .... go to 

"From State to State:  The Role of State Commissions 
in the Federal/State Partnership"

The Next MCCS Orientation Section

The End!


